Table of contents

Preface of Angelo Renoldi
Preface of Giovanni Battista Dagnino

Acknowledgements of Pasquale Massimo Picone

Chapter 1
INTRODUCTION

1.1. Purpose of this book
1.2. Value added of this book
1.3. Structure of this book

Chapter 2

CONGLOMERATE DIVERSIFICATION AND PERFORMANCE:
DISENTANGLING ANTECEDENTS AND CONSEQUENCES

2.1. Diversification strategy: definition and core concepts

2.1.1. Diversification strategy patterns

2.1.2. How corporate strategy makes a difference

2.1.3. Modes of entry in a new business
2.2. What is a conglomerate strategy?
2.3. A multilevel map of antecedents to conglomerate diversification
2.4. Contextual-level antecedents to conglomerate strategies

2.4.1. Seeking legitimacy for the institutional framework

2.4.2. Overcoming the weaknesses of external financial institutions
2.5. Firm-level antecedents of conglomerate strategies

pas.

IX

XIII

XVII

11
13
14
16
17
19
20
21
22



VI

2.6.
2.7.

2.8.
2.9.

Conglomerate Diversification and Strategic Leadership

2.5.1. Enhancing market power

2.5.2. Orchestrating rare, valuable, and imperfectly imitable resources
2.5.3. Acquiring, sharing, and synthesizing unrelated knowledge
2.5.4. Opening strategic wisdom to new businesses
Management-level antecedents of conglomerate strategies
Antergies of conglomerate diversification

2.7.1. “Conglomerate socialism” in resource allocation

2.7.2. Overly complex resource management

2.7.3. Inertia in renovating resource configurations
Conglomerate diversification and performance

The paradox of conglomerate diversification

Chapter 3

STRATEGIC LEADERSHIP, CONGLOMERATE DIVERSIFICATION,

3.1.
3.2.

3.3.

34.

4.1.

4.2.

AND PERFORMANCE

Strategic leadership: definition and core concepts

A resource-based framework linking strategic leadership and firm per-

formance

Scope of strategic leadership responsibility

3.3.1. Developing and communicating the firm vision

3.3.2. Exploiting and enhancing core capabilities

3.3.3. Forming and enriching human capital

3.3.4. Sustaining an effective firm culture and the promotion of ethical
practices

3.3.5. Exercising balanced control of the firm

The role of strategic leadership in conglomerate success

Chapter 4
RESEARCH DESIGN AND METHODS

Methodological choices

4.1.1. Rationale for choosing a qualitative research strategy

4.1.2. Single case investigation

4.1.3. Constructive realism approach

Criteria for case selection: General Electric under the strategic leader-
ships of Jack Welch and Jeffrey Immelt

4.2.1. A nested approach to the General Electric case

pas.

23
24
25
26
26
28
29
29
30
31
36

37

41
4
43
44
44

45
46
47

49
50
52
52

53
53



4.3.
4.4.
4.5.

5.1.
5.2

5.3.

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

Index VII

pag.
Data collection and data sources 54
Data coding and analysis 60
Temporal bracketing strategy 60
Chapter 5
STRATEGIC LEADERSHIP AT GENERAL ELECTRIC:
A MULTI-TEMPORAL INVESTIGATION (1981-2016)

Background of General Electric 63
Jack Welch’s strategic leadership at General Electric (1981-2001) 66
5.2.1. Phase I: new corporate portfolio management practices and extreme

organizational change (1981-1985) 67
5.22. Phase II: strong firm identity and the development of human re-

sources as a strategic stimulus to achieve General Electric vision

(1986-1995) 70
5.2.3. Phase III: new challenges: expanding the operating plan (1996-

2001) 73
Jeftrey Immelt’s strategic leadership at General Electric (2002-2016) 75
5.3.1. Phase I: understanding General Electric fit to the market and society

(2002-2007) 79
5.3.2. Phase II: becoming a catalyst for change (2008-2016)) 82

Chapter 6
A FRAMEWORK OF STRATEGIC LEADERSHIP
FOR CONGLOMERATE SUCCESS

Extracting a framework of strategic leadership for conglomerate suc-
cess 85
Transactional leadership as a key dimension of strategic leadership for
conglomerate success 91
Managerial excellence as a key dimension of strategic leadership for
conglomerate success 94
Transformational leadership as a key dimension of strategic leadership
for conglomerate success 99
Dimensions of strategic leadership and the paradox of conglomerate
performance 103

Alternative explanations of the General Electric case 106



VII Conglomerate Diversification and Strategic Leadership

6.6.1. The hypothesis that General Electric’s success is driven by corpo-
rate portfolio management

6.6.2. A social constructivism perspective on strategic leadership’s role at
General Electric

Chapter 7
CONCLUSIONS

7.1. Theoretical contribution

7.2. Managerial insights

7.3. Limitations of the study and avenues for future research
7.4. Final remarks

References

pas.

106

107

109
113
114
117

119





