
 

Index 

pag. 

The authors XVII 

Preface XIX 

Chapter 1 
Economia aziendale (Business management): business 
organizations and firms 
by Marco Fasan and Antonio Costantini 

1.1. Economia aziendale (Business management): definition and purpose 1 
1.2. Business organization types 4 
1.3. Household 5 
1.4. Firms and market production 6 
1.5. The nature of the firm 9 

1.5.1. Transaction costs theory 9 
1.5.2. Economic specialization 10 
1.5.3. Firm types 11 

1.6. Public sector organizations 14 
1.6.1. The State intervention in the economy 15 
1.6.2. New public management 19 

1.7. Non-profit organizations 21 
Glossary 24 
Points of attention to Chapter 1 25 
References 26 

Chapter 2  
The business context  
by Laura Bini 

2.1. The impact of context on business organizations  29 
2.2. Main stakeholder categories 30 



VIII Index 

pag. 

2.3. The micro-environment and the macro-environment 33 
2.4. The analysis of the macro-environment 34 

2.4.1. Political factors 35 
2.4.2. Economic factors 37 
2.4.3. Sociological factors 39 
2.4.4. Technological factors 40 
2.4.5. Ecological factors 41 
2.4.6. Legal factors 42 

2.5. The analysis of the micro-environment 43 
2.5.1. Competitors 44 
2.5.2. Customers 46 
2.5.3. Suppliers 47 
2.5.4. New entrants (barriers to entry) 48 
2.5.5. Substitute products/services  49 

Glossary 49 
Points of attention to Chapter 2 50 
References 51 

Chapter 3 
Business strategy and value creation 
by Federica Doni and Andrea Amaduzzi 

3.1. Business strategy and value creation: definitions, theories, and approaches 53 
3.2. Activities, resources, relationships 57 

3.2.1. Classification of resources 57 
3.2.2. Features of resources 58 

3.3. Industry and market analysis 59 
3.4. Business strategy and financial performance 61 
3.5. Business strategy and competitive performance 63 
3.6. Business strategy and sustainability performance 68 
3.7. Competitive dynamics and strategic innovation 70 
Glossary 75 
Points of attention to Chapter 3 75 
References 76 

Chapter 4 
Corporate governance and its institutional pillars 
by Raffaele Trequattrini and Benedetta Cuozzo 

4.1. Corporate governance as a typical issue of the modern corporation 79 



Index IX 

pag. 

4.2. The corporate governance issues from the theoretical perspective  81 
4.2.1. Agency Theory vs. Stewardship Theory 81 
4.2.2. The stakeholder theory 83 

4.2.2.1. The right of control of companies in the dialectic 
between stakeholders and shareholders 85 

4.2.3. The market for corporate control theory 86 
4.3. The solutions of corporate governance issues: the institutional mod-

els of modern corporations 88 
4.4. The board of directors: functions, composition and organization 91 
4.5. Synthesis and conclusions 95 
Glossary 96 
Points of attention to Chapter 4 97 
References 97 

Chapter 5 
Business organizations and business combination 
by Melchior Gromis di Trana and Laura Corazza 

5.1. The role of business organizations 99 
5.2. Organizational principles 101 
5.3. Organizing the company 105 

5.3.1. The functional structure 105 
5.3.2. The divisional structure 106 
5.3.3. The matrix structure 108 
5.3.4. Hybrid structures and modern layouts 109 

5.4. Teamwork 110 
5.5. Organizational culture, leadership and followership 111 
5.6. Limits in the legal entity’s perspective 115 
5.7. The corporate groups 117 
5.8. Reasons behind business combination 119 
5.9. Main characteristics  120 
5.10. Formal agreements 122 
Glossary 126 
Points of attention to Chapter 5 126 
References 126 



X Index 

pag. 

Chapter 6 
Internal control systems and management accounting 
systems 
by Giuseppe D’Onza and Claudia Presti 

6.1. Introduction: The internal control system 129 
6.2. Input of the internal control system 132 
6.3. Elements of the internal control system 136 

6.3.1. Responsibility centres 136 
6.3.2. Budget  139 
6.3.3. Performance measurement system  146 
6.3.4. Cultural control 152 
6.3.5. Policies and procedures  153 
6.3.6. Reporting  153 

Glossary 155 
Points of attention to Chapter 6 155 
References 156 

Chapter 7 
The system of values of a firm. A framework for the fi-
nancial performance analysis of business operations 
by Riccardo Stacchezzini 

7.1. A framework of analysis of corporate operations 159 
7.2. A classification of corporate operations 160 

7.2.1. Operations relating to the operating business area 161 
7.2.2. Operations relating to the financing business area 163 
7.2.3. Operations relating to the tax area 163 

7.3. The profiles for the appraisal of financial performance  164 
7.3.1. Financial position 164 
7.3.2. Cash flow 166 
7.3.3. Income 167 

7.4. The bookkeeping system that supports the preparation of the annual 
report: an overview 171 

7.5. The annual report as a “system of values” for the appraisal of corpo-
rate financial performance 178 
7.5.1. From the values in the bookkeeping system to the annual report 178 
7.5.2. From the financial statements to the appraisal of financial 

performance 181 



Index XI 

pag. 

Glossary 182 
Points of attention to Chapter 7 183 
References 183 

Chapter 8 
Sustainability and Non-Financial Information 
by Rosa Lombardi and Salvatore Principale 

8.1. The concept of sustainability and the sustainability disclosure  185 
8.2. Accounting, Sustainability Reports, and mandatory versus voluntary 

disclosure  186 
8.3. The NFRD and national rules on Sustainability Reports 189 
8.4. The recent update in the Sustainability Reports rules: CSRD, ESRS 

and ISSB 192 
8.5. Non-Financial Information and intellectual capital in the guidelines, 

frameworks, and standards determining the non-financial performance 194 
8.6. The pivotal role of accounting in representing climate change, biodi-

versity, water, and human-rights information, and metrics 195 
8.6.1. Climate change 197 
8.6.2. Biodiversity 198 
8.6.3. Water 200 
8.6.4. Human rights 201 

Glossary 203 
Points of attention to Chapter 8 203 
References 204 

Chapter 9 
General purpose, annual reports objective and financial 
statement assumptions and principles 
by Carlotta D’Este 

9.1. Annual reports preparation and presentation: objectives, users and 
accounting rules 209 

9.2. Financial information characteristics (“clausula generale”): clarity, 
truthfulness and correctness 215 

9.3. Financial statement assumptions: the going concern and accrual ac-
counting bases 219 

9.4. General financial statement principles and recognition, and meas-
urements methods 222 



XII Index 

pag. 

9.5. Concluding remarks 229 
Glossary 230 
Points of attention to Chapter 9 231 
References 231 

Chapter 10 
Structure and Contents of (Italian) Financial Statements 
by Patrizia Riva 

10.1. Standards and Framework 233 
10.2. Sections of the Financial Statements 236 
10.3. Balance Sheet 237 

10.3.1. Statutory template under Article 2424 of the Italian Civil 
Code 237 

10.3.2. Assets Macro-Classes 240 
10.3.3. Macro-Classes of Liabilities 244 

10.4. Income Statement 248 
10.4.1. Statutory template under art. 2425 of the Italian Civil Code 249 
10.4.2. Main Aggregates of the Income Statement 251 

10.5. Cash Flow Statement 253 
10.5.1. Statutory template under art. 2425-ter of the Italian Civil 

Code and OIC 10 253 
10.5.2. Main Flows in the Cash Flow Statement 255 

10.6. Notes to the Financial Report 256 
10.7. Management Report 257 
10.8. Disclosure of Non-financial Information 258 
10.9. Short-Form Financial Report for SMEs 261 
Glossary 263 
Points of attention to Chapter 10 264 
References 264 

Chapter 11 
Tangible fixed assets and Intangible assets 
by Marco Maria Mattei and Eleonora Monaco 

11.1. Introduction: accounting for fixed assets 267 
11.2. Tangible fixed assets: acquisition and measurement at recognition 268 

11.2.1. Cost incurred after acquisition 276 
11.3. Tangible fixed assets: measurement at the reporting date 278 
11.4. Intangible assets: types and issues  282 



Index XIII 

pag. 

11.5. Intangible assets: measurement at recognition and at the reporting date 286 
11.6. Impairment of fixed assets 287 
11.7. Disposal of fixed assets 289 
11.8. Disclosures 290 
Glossary 291 
Points of attention to Chapter 11 292 
References 293 

Chapter 12 
Inventories 
by Francesco Avallone and Paola Ramassa 

12.1. Nature and role of inventories 295 
12.2. Valuation of inventories 299 

12.2.1. Historical cost 300 
12.2.2. Inventory flow 301 
12.2.3. Net realisable value 304 

12.3. Construction contracts 306 
12.3.1. Percentage of completion method  309 
12.3.2. Update of estimates and the loss in construction contract  313 
12.3.3. Invoicing, percentage of completion, and prepayments  315 

12.4. Presentation in the financial statements 316 
Glossary 317 
Points of attention to Chapter 12 318 
References 318 

Chapter 13 
Consolidated financial statement and equity investments 
by Pier Luigi Marchini, Veronica Tibiletti and Luca Fornaciari 

13.1. Introduction 321 
13.2. The consolidated financial statement 321 

13.2.1. The aim of the consolidated financial statements and the 
regulatory evolution in Italy 322 

13.2.2. Consolidation methods and the minority interests 323 
13.2.3. The concept of control and the consolidation area 325 
13.2.4. The consolidation differences 332 
13.2.5. The infragroup transactions 335 



XIV Index 

pag. 

13.3. The Equity investments 337 
13.3.1. The concept of equity investments  337 
13.3.2. The equity investments as current assets 338 
13.3.3. The equity investments as long-term assets 339 

Glossary 343 
Points of attention to Chapter 13 343 
References 344 

Chapter 14 
Receivables, Payables, and Debt Securities 
by Nicola Moscariello and Pietro Fera 

14.1. Receivables, Payables, and Debt Securities 345 
14.2. Receivables 346 

14.2.1. Definition and item classification 346 
14.2.2. Recognition and derecognition 347 
14.2.3. Valuation issues: measurement at the initial recognition and 

subsequent recognitions 350 
14.3. Payables 359 

14.3.1. Definition and item classification 359 
14.3.2. Recognition and derecognition 360 
14.3.3. Valuation issues: measurement at the initial recognition and 

subsequent recognitions 361 
14.4. Debt Securities 363 

14.4.1. Definition and item classification 363 
14.4.2. Valuation and impairment of debt securities 364 

14.5. The information inside the notes to financial statements 368 
Glossary 371 
Points of attention to Chapter 14 371 
References 372 

Chapter 15 
Additional Financial Reporting Issues: Provisions,  
Derivatives, and Accounting for Income Taxes 
by Elisabetta Mafrolla, Christian Favino, Eugenio D’Amico, Felice 
Matozza and Antonio Netti 

15.1. Provisions, contingent liabilities and contingent assets, and gains  373 
15.1.1. Definition and reporting of provisions 374 



Index XV 

pag. 

15.1.1.1. The initial estimation 375 
15.1.1.2. Subsequent adjustments 376 

15.1.2. Contingent liabilities, and contingent assets and gains 378 
15.2. Derivatives 379 

15.2.1. The definition and the different types of derivatives 379 
15.2.2. Initial recognition and subsequent measurement 380 
15.2.3. Derivatives disclosure 387 

15.3. Accounting for corporate income tax 388 
15.3.1. Taxable income and pre-tax income 389 

15.3.1.1. Permanent and temporary differences between tax-
able income and pre-tax income 390 

15.3.1.2. Taxable temporary differences causing deferred tax 391 
15.3.1.3. Taxable temporary differences causing accrued tax 394 

15.3.2. How to measure and report corporate income tax 396 
Glossary 396 
Points of attention to Chapter 15 397 
References 398 

Chapter 16 
Financial statement analysis 
by Monica Veneziani 

16.1. Comparative Financial Statement Analysis 399 
16.2. Balance Sheet Analysis 405 
16.3. Income Statement Analysis 410 
16.4. Basic elements of the reclassified Cash Flow Statement 416 
16.5. Ratio analysis 418 

16.5.1. Solvency ratios 419 
16.5.2. Profitability ratios 422 
16.5.3. Liquidity ratios 425 
16.5.4. Development ratios 427 

Glossary 429 
Points of attention to Chapter 16 429 
References 430 

Glossary 433 

  


	Cover
	Occhiello
	Index
	The authors
	Preface
	Economia aziendale (Business management):business organizations and firmsby Marco Fasan and Antonio Costantini
	The business contextby Laura Bini
	Business strategy and value creationby Federica Doni and Andrea Amaduzzi
	Corporate governance and its institutional pillarsby Raffaele Trequattrini and Benedetta Cuozzo
	Business organizations and business combinationby Melchior Gromis di Trana and Laura Corazza
	Internal control systems and management accountingsystemsby Giuseppe D’Onza and Claudia Presti
	The system of values of a firm. A framework for thefinancial performance analysis of business operationsby Riccardo Stacchezzini
	Sustainability and Non-Financial Informationby Rosa Lombardi and Salvatore Principale
	General purpose, annual reports objective andfinancial statement assumptions and principlesby Carlotta D’Este
	Structure and Contents of (Italian) FinancialStatementsby Patrizia Riva
	Tangible fixed assets and Intangible assetsby Marco Maria Mattei and Eleonora Monaco
	Inventoriesby Francesco Avallone and Paola Ramassa*
	Consolidated financial statement and equityinvestmentsby Pier Luigi Marchini, Veronica Tibiletti and Luca Fornaciari
	Receivables, Payables, and Debt Securitiesby Nicola Moscariello and Pietro Fera
	Additional Financial Reporting Issues: Provisions,Derivatives, and Accounting for Income Taxesby Elisabetta Mafrolla, Christian Favino, Eugenio D’Amico, Felice Matozza,and Antonio Netti
	Financial statement analysisby Monica Veneziani
	Glossary



